Harlow Council - Corporate priorities
2009/10 -2012/13
	Priority
	Priority activity

	Regenerating the town
	Produce bold and imaginative Local Development Framework to facilitate growth, recognising Harlow as a sub regional centre.

	
	Work in partnership to secure the infrastructure necessary for growth, including an additional junction for the M11 and a by pass north of Harlow. 

	
	Transform the whole town centre into a vibrant thriving destination with a wide range of shopping and leisure activities.

	
	Growth in the context of one Harlow community.

	
	Regenerating neighbourhoods and shopping areas.

	
	Working in partnership, to develop Harlow as “a learning town”, where there is a culture of lifelong learning, training and skills development to raise aspiration and employment prospects.

	
	Support the retention of the existing business base in the town.

	Promoting a clean, green, healthy and safe environment
	Improve the recycling service and increase recycling rates.

	
	Clamp down on ‘Enviro-crimes’.

	
	 Promote and protect our Green Spaces.

	
	Implement the Sustainability Strategy.

	
	Develop a youth and play strategy.

	
	Supporting people in healthy living.

	Tackling housing need
	Ensure all residents are provided with the full range of options, choices, and opportunities available for their housing needs.

	
	Increase the total supply and variety of decent affordable housing.

	
	Tackle homelessness by prevention and improving the quality and supply of temporary accommodation. 

	
	Promote investment in housing.

	
	Promote high standards of housing in the public and private sector.

	
	Ensure neighbourhoods are clean, well maintained, and in a good state of repair.

	Developing good citizenship
	By being intolerant of anti social behaviour.

	
	Promote involvement in the voluntary sector. 

	
	Supporting vulnerable people to achieve and maintain appropriate levels of independence and to lead valued lives

	
	Review democratic and governance arrangements to encourage greater citizen participation and engagement across all Harlow communities

	
	Working with the Safer Harlow Partnership to combat anti-social behaviour in neighbourhoods. 

	Improving Harlow for Business
	Promote and support entrepreneurship. 

	
	Work to improve Harlow’s image and its attractiveness as a place to invest.

	
	Improve business infrastructure, particularly transport links across the town.

	
	Make it easier for small businesses to work with the Council.

	
	Encourage co-operatives and social enterprises.

	Providing value for money
	Ensuring ‘value for money’ is at the heart of every decision

	
	Ensure that resources are allocated to support priority activities 

	
	Manage the council’s land and building assets to support the achievement of key priorities.

	
	Keeping Council Tax as low as possible.

	
	Devolve more spending and decision-making powers to Community Partnerships.
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