APPENDIX B
Current Capital Scheme Appraisal Process

All capital project bids are managed centrally by the Council’'s Assets
and Facilities Management Service. Each project is assessed and
awarded factor points by officers of the Capital Project Group based on
the project’s ability to meet the Council’'s aims and objectives as set out
in a range of key corporate documents.

The assessment criteria are:

= contribution to Community Strategy
= contribution to Statement of Intent

= contribution to BVPP

= contribution to Service Plans

= other (including impact on revenue).

The assessment is then reported to the Strategic Capital Group
comprising, amongst others, the Executive Directors for Resources and
Housing and the Head of Assets and Facilities Management.

Following approval the project bids are considered by the Policy and
Resources Committee.



