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	General Corporate Risk Assessment – Occupational Stress



	Employee Name:
	

	Job Title:
	

	Service:
	

	Assessing Manager’s Name:
	

	Assessing Manager’s Job Title:
	

	
	

	Date Assessment Completed:
	

	
	


	Risk Definitions
	Assessment

	L
	Low :  minor injuries requiring first aid – for example, grazes or minor cuts 

	M
	Medium: an injury requiring further medical assistance –  for example cuts needing stiches or broken bones

	H
	High: major injuries, such as paralysis,  or death

	N/A
	Not applicable to current job

	Residual Risk
	Residual risk is the level of risk that remains after suitable control measures are introduced


Assess the risk of each activity between Low, Medium or High.  Following introduction of risk control measures reassess for residual risk.
	Activity
	Person
at risk
	Significant Hazards
	Risk

L      M      H
	Risk Control Measures
	Residual Risk

L         M        H
	N/A

	Workload demands
	Staff member
	Workloads are excessive leading to long hours causing ill-health
	
	
	
	• Individual workloads to be planned and regularly reviewed

• Staff to be encouraged to discuss workloads with their manager if becoming excessive and they feel unable to cope

• Consideration given to change of duties, either temporarily or permanently


	  
	
	
	

	Personal control over individual workload
	As above
	Staff having no say in how their workload is managed can lead to them being unable to cope and to sick leave
	
	
	
	• Staff to be given an input into the control over their daily tasks, e.g. task variation, flexible meal breaks, work rotation
• Staff to be encouraged to discuss work situations with their manager to alleviate problems
• Managers to regularly review workloads
	
	
	
	

	Work/life balance
	As above
	Lack of flexibility in workload can lead to excessive working hours conflicting with private life leading to illness, sick leave etc.
	
	
	
	• All staff work commitments to be regularly reviewed and working hours monitored
• Managers to be aware of staff showing extremes of fatigue etc. where it is relative to long working hours
• Staff to be encouraged to raise such issues with their manager
	
	
	
	

	Personal relationships at work
	As above
	Poor personal relationships can lead to bullying, harassment etc
	
	
	
	• Managers to be trained to recognise and to adopt a positive attitude towards unacceptable behaviour  

• Staff to be encouraged to raise such issues with their manager either in private or at regular team meetings
	  
	
	
	

	Working to incorrect, or without a, job description
	As above
	Staff who do not have or understand their job description may feel isolated, leading to increased stress levels
	
	
	
	• Recommended all staff to have a current job description and for it to be reviewed on a regular basis with both staff and manager input
• Staff to be given regular feedback on their work performance when necessary
• Where necessary, managers to assess the provision of job related training and personal development
	  
	
	
	

	Managing change in the workplace
	As above
	Staff not kept informed of company changes may feel that their job is in jeopardy leading to increased levels of stress and possibly sick leave
	
	
	
	• Change to be managed effectively to prevent it leading to uncertainty and insecurity
• Staff to be kept informed and involved with company or work changes
• Regular team meetings to be held to allow an exchange of information
	
	
	
	

	Any other comments




	Sign and file for reference

	Employee’s Signature:

	
	Date:
	

	Line Manager’s Signature:
	
	Date:
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 - Ensure review date recorded
    
                                             December 2018
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