APPENDIX 1 - THE PROCUREMENT FRAMEWORK

Stage 1
Corporate Planning

Financial Regulations

Procurement Strategy g

Contract Standing Orders

Procurement Guidance
Documents

Governance
Expectations

| Dome ]

Spend Analysis

Strategy Service/
Spend Review

Forward Corporate
Procurement Plan

Service Areas
Procurement Planning

Service Level
Agreements (SLAs)

Development of
frameworks for local
providers, SMEs

Stage 2
Identify Need & Options
Appraisal

Project Initiation &
Management

Stage 3
Market Engagement Exercise

Advert, Supplier Vetting /
Selection Questionnaire(SQ)

Align to the Corporate Priorities,
Principles, Goals and Governance

Expectations

Market Analysis & Resources for

Delivery

Business Case identifying,
constraints, statutory

requirements, leases, resources,

financial considerations

Does TUPE &
Pensions apply?

Land interest/
leases

Writing a
Specification

Invitation to Tender
Documents

Evaluate Tenders

Consultation with
Stakeholders and
Councillors

Stage 4
Award & Implementation

Standstill Period &
Debriefing

Report to Cabinet

Award of Contract

Contract Preparation &
Mobilisation

Social Value Act/Equality Act/
Safeguarding/MSA/GDPR/DPA
2018/Data Sharing

Events i.e. Meet
the Buyer

PR Opportunities

TUPE Transfer
(if applicable)

Stage 5

Contract & Performance

Management

Performance
Review Meetings

Customer
Satisfaction

Budget & Payment
Reviews

Annual Reporting

Lessons Learnt

Business Continuity &
Exit Strategy

Risk Management
& Risk Register
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